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1. [bookmark: _Toc169536353]BACKGROUND INFORMATION
1.1. [bookmark: _Toc169536354]Partner country
Republic of North Macedonia
1.2. [bookmark: _Toc169536355]Contracting authority
Clinical hospital “Dr.Trifun Panovski” Bitola
1.3. [bookmark: _Toc169536356]Country background
Republic of North Macedonia as a candidate country for membership in the European Union is erected before the challenges of the efficient implementation of serious reforms in the many sectors including health services to the citizens. Main cross-border challenges to be tackled Teleheartgurad project is to significantly improve access to and quality of healthcare services for cardiovascular patients in the recovery phase after an acute coronary syndrome in
the cross-border area.
1.4. [bookmark: _Toc169536357]Current situation in the sector
     Health systems in Europe are at the core of its high level of social protection and they are a cornerstone of the European social market economy. The problems caused by the economic crisis, coupled with more structural changes in demography and the cardiovascular diseases affecting populations in Europe,and in our cross-borde region as well, reinforce the necessity to reform and modernize those systems.This objective in our project is planned to be achieved through integrated telemonitoring services, the use of wearable devices,the development of a unified digital platform, and the adoption of modern care protocols.
     Thus, the Project aims to further relieve the public health system of both countries, while simultaneously upgrading healthcare services through modern monitoring protocols and the use of advanced, stateof-the-art health technologies.
1.5. [bookmark: _Toc169536358]Related programmes and other donor activities
NA
2. [bookmark: _Toc169536359]OBJECTIVES & EXPECTED OUTPUTS
2.1. [bookmark: _Toc169536360]Overall objective
The overall objective (Impact) to which this action contributes is :
The purpose of the contract is to ensure overall
 technical and administrative
management of the Act, in close cooperation with the
Internal Project team, so as to ensure
smooth implementation, delivery of deliverables,
financial discipline, and full compliance with the
Programme regulations.
2.2. [bookmark: _Toc64132845][bookmark: _Toc169536361] Specific objective(s)
The  specific objective (Outcome) of this contract is as follows:
Work on  administration and technical part during the whole time of the project
such as screening of the target group of patients,following them,reports for the project progress to the LB,finance administration (tenders,payments,final bills),working on the MIS,working on preparation of the opening event etc.

2.3. [bookmark: _Toc169536362]Expected outputs to be achieved by the contractor
The service will be paid according staff flat rate 12% from the realized purchases(equipment and external). Payment(s) is/are based on the approval of this/these deliverable(s). The main expected outputs of this contract are as follows:
1. Preparation of required material and presentations
for disemniation event and project team meeting.
2.Transalte the common developed protocol by the medical staff of all partners, in the native language.
3.Preparation of two seminars for acquiring new skills in the field of medical care among medical and rescue staff in the Programme area which will improve its quality and  may translate into its effectiveness in the treatment of cardiovascular diseases. Each seminar should be addressed to 60 healthcare professionals. 
4. Preparation of financial reports,preparing documentation from the hospital. 

3. [bookmark: _Toc169536363]ASSUMPTIONS & RISKS
3.1. [bookmark: _Toc169536364]Assumptions underlying the project
· Clear and full understanding of the contract objectives and purposes on behalf of the Contractor.
3.2. [bookmark: _Toc169536365]Risks
The main risk attached to the assignment is the critical time schedule. The Contractor shall therefore take all necessary actions to avoid delays, and any potential delays shall be brought to the immediate attention of the Contracting authority so that corrective actions may be implemented.

4. [bookmark: _Toc169536366]SCOPE OF THE WORK
4.1. [bookmark: _Toc169536367]General
4.1.1. Description of the assignment
For the effective implementation of the Project, an experienced staff
will be contracted to support the Contracting Authority in
implementation of  the whole project. Three of them will work as a team together 
with the Interal Project team,each member in the field of her/his best skills.


4.1.2. Geographical area to be covered
CBC regions of Republic of North Macedonia and Greece
4.1.3. Target groups
Patients with Cardiovascular diseases.
4.2. [bookmark: _Ref20657225][bookmark: _Toc169536368]Specific work
The Project focuses on activities that add measurable
value in the cross-border region:
• Management & coordination (WP1):
Establishment of a Joint Administrative Unit and
Steering Committee, overall coordination by an
independent Overall Project Manager; implementation
of an Internal Communication Plan and maintenance
of reporting procedures.
• Communication & publicity (WP2): Development
of corporate identity, website, multichannel ecampaigns,
and public information/dissemination
events.
• Equipment & infrastructure (WP3): Upgrade of 4
cardiology clinics with monitoring equipment,
procurement of 60 wearables for 24/7 telemonitoring,
and development of a Unified Patient Data Platform
for in-hospital and out-of-hospital care.
• Training & skills (WP4): Skills upgrade of 10
physicians in e-Health & protocol evaluation,
reskilling of 50 healthcare professionals, and training
of 200 local physicians in managing cardiovascular
cases using digital tools.
• Networking & knowledge transfer (WP5):
Organisation of an innovation demonstration
roundtable with 20 hospitals, “engagement days” for
health professionals, and development of 2 joint
protocols (emergency & clinical cardiology) to
harmonize practices in the cross-border area.
Key deliverables/outputs:
4 upgraded clinics; 1 unified data platform; 60
wearables; 2 joint protocols; training/reskilling of 60
professionals and briefing of 200 physicians; 1
roundtable with 20 hospitals.
           
           
The Contractor must also comply with the latest Communication and Visibility Manual for EU External Actions concerning acknowledgement of EU financing of the project.
4.3. [bookmark: _Ref530906824][bookmark: _Toc169536369]Project management
4.3.1. Responsible body
The Contracting Authority for the contract is:
Public Health Institution Clinical Hospital Bitola

4.3.2. Management structure
Internal project team previously defined,can make decisions for all project activities under supervision of the Director of Contracting authority,and signed from Director too.
4.3.3. Facilities to be provided by the contracting authority and/or other parties
The Contracting Authority shall supply the Contractor promptly with any useful information and documentation which may be relevant to the performance of the contract. 


5. [bookmark: _Toc169536370]LOGISTICS AND TIMING
5.1. [bookmark: _Toc169536371]Location
The location of the project is in Republic of North Macedonia and in the Republic of Greece. The Contractor should be able to conduct activities in the territory of the Municipality of  Bitola,and  from home-based location,and by e-mail correspodentation depending on activity.
5.2. [bookmark: _Toc169536372]Start date & period of implementation of tasks
The intended start date is 3.11.2025 and the period of implementation of the contract will be 22 months from this date. Please see Articles 19.1 and 19.2 of the special conditions for the actual start date and period of implementation.
6. [bookmark: _Toc169536373]REQUIREMENTS
6.1. [bookmark: _Toc169536374]Personnel
All staff candidates should have experience with the Projects financed from the international organizations,and/or have medical education,and/or have experience within finance and accounting,and/or very good knowing of English language. 
6.1.1. Experts

6.1.2. Support facilities & backstopping
6.2. [bookmark: _Toc169536375]Office accommodation
Office accommodation for each staff member providing input to the contract is to be provided by the contractor.
6.3. [bookmark: _Toc169536376]Facilities to be provided by the contractor
The contractor shall be well equipped with office items.
6.4. [bookmark: _Toc169536377]Equipment
No equipment is to be purchased on behalf of the contracting authority / partner country as part of this service contract or transferred to the contracting authority / partner country at the end of this contract. Any equipment related to this contract which is to be acquired by the partner country must be purchased by means of a separate supply tender procedure.
7. [bookmark: _Toc169536378]REPORTS
7.1. [bookmark: _Ref20555417][bookmark: _Ref20656720][bookmark: _Toc169536379]Reporting requirements
[bookmark: __DdeLink__786_4082507143]The contractor will submit the report  before every planned payment from the Contracting Authority depending of the activities.
7.2. [bookmark: _Toc169536380]Submission and approval of reports
The report referred to above must be submitted to the project coordinator identified in the contract. The project coordinator is responsible for approving the reports.
8. [bookmark: _Toc169536381]MONITORING AND EVALUATION
8.1. [bookmark: _Toc169536382]Definition of indicators
Annual users of new or modernised e-health care services
Annual users of new or modernised health care facilities
8.2. [bookmark: _Toc169536383]Special requirements
NA
* * *
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